District Health Assessment for Multiple District 5M through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5M 10 T(5) 48 0 48 0% 0 0 0 1,207 0 1,207 77 124 -47  -3.75% 1,263 25 44% 0 0 0% 27% 13% 13% 9
5M 11 69 0 69 0% 0 0 0 1,962 0 1,962 96 132 -36 -1.80% 1,993 28 35% 0 0 0% 12% 0% 12% 10 2nd VDG
5M 13 64 0 64 0% 0 0 0 1,251 0 1,251 48 72 -24  -1.88% 1,273 20 56% 0 0 0% 27% 0% 25% 0
181 0 181 0% 0 0 0 4,420 0 4,420 221 328 107  -2.36% 4,529 24 45% 0 0 0% 21% 3% 17%
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District Health Assessment for Multiple District 5 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5 SKN 69 0 69 0% 0 2 -2 1,462 0 1,462 50 123 73 -4.76% 1,541 21 54% 20 3 100% 30% 16% 22% 9
5 SKS 84 0 84 0% 1 0 1 1,861 0 1,861 94 126 =32 -1.69% 1,895 22 45% 0 0 0% 21% 0% 23% 10
153 0 153 0% 1 2 -1 3,323 0 3,323 144 249 -105 -3.06% 3,436 22 49% 20 3 100% 25% 7% 22%
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District Health Assessment for Multiple District 37 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
37L T(24) 59 0 59 0% 0 0 0 1,159 0 1,159 53 43 10 0.87% 1,113 20 68% 0 0 0% 44% 10% 24% 11
371 63 0 63 0% 0 1 -1 1,258 0 1,258 48 67 19 -1.49% 1,282 20 54% 61 0 100% 29% 3% 19% 14
370 51 0 51 0% 0 0 0 1,511 0 1,511 61 74 13 -0.85% 1,504 30 25% 0 0 0% 8% 0% 12% 8
173 0 173 0% 0 1 -1 3,928 0 3,928 162 184 -22 -0.56% 3,899 23 50% 61 0 100% 28% 5% 18%
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District Health Assessment for Multiple District 19 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
19A T(24) 59 0 59 0% 3 1 2 1,088 0 1,088 129 95 34 3.23% 1,074 18 64% 9 6 0% 3% 0% 34% 8
19D 64 0 64 0% 0 0 0 1,607 0 1,607 110 132 22 -1.35% 1,624 25 44% 0 0 0% 6% 0% 23% 8 2nd VDG
19H 57 0 57 0% 0 0 0 1,749 0 1,749 124 198 -74  -4.06% 1,804 31 35% 0 0 0% 0% 0% 12% 6
191 52 0 52 0% 0 0 0 1,284 0 1,284 72 116 44 -3.31% 1,311 25 48% 0 0 0% 2% 0% 19% 1
232 0 232 0% 3 1 2 5,728 0 5,728 435 541 -106 -1.82% 5,813 25 48% 9 6 0% 3% 0% 22%
Copyright 2012 LCI, Inc. Printed On 2/3/2012 2:56:02PM

Page 4 of 7 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District A through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
A1 T(24) 47 0 47 0% 0 0 0 1,204 0 1,204 46 46 0 0.00% 1,196 26 43% 0 0 0% 17% 0% 15% 9
A2 46 0 46 0% 0 0 0 1,430 0 1,430 48 70 -22  -1.52% 1,425 31 37% 0 0 0% 7% 0% 15% 6
A3 52 0 52 0% 1 0 1 1,416 0 1,416 120 116 4 0.28% 1,361 27 31% 0 0 0% 4% 0% 15% 7
A4 70 0 70 0% 0 1 -1 1,665 0 1,665 76 88 12 -0.72% 1,681 24 41% 34 0 100% 17% 4% 27% 8
A5 56 0 56 0% 0 2 -2 1,312 0 1,312 61 102 41 -3.03% 1,370 23 46% 23 4 50% 32% 0% 20% 10
AT 81 0 81 0% 2 0 2 1,684 0 1,684 143 182 -39 -2.26% 1,769 21 53% 0 0 0% 32% 0% 25% 11
A9 48 0 48 0% 0 0 0 1,332 0 1,332 52 70 18 -1.33% 1,337 28 38% 0 0 0% 13% 0% 15% 6
A12 T(24) 48 0 48 0% 0 0 0 1,111 0 1,111 47 89 42 -3.64% 1,162 23 44% 0 0 0% 19% 2% 17% 7
A15 53 0 53 0% 0 0 0 1,537 0 1,537 97 83 14 0.92% 1,524 29 34% 0 0 0% 2% 0% 30% 6
A 16 T(6) 54 0 54 0% 0 0 0 1,238 0 1,238 83 123 40 -3.13% 1,277 23 48% 0 0 0% 13% 2% 6% 8
555 0 555 0% 3 3 0 13,929 0 13,929 773 969 196  -1.39% 14,102 25 42% 26 4 67% 17% 1% 19%
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District Health Assessment for Multiple District N through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
N1 79 0 79 0% 0 0 0 1,765 0 1,765 35 920 -55  -3.02% 1,829 22 47% 0 0 0% 33% 9% 15% 13 2nd VDG
N2 70 0 70 0% 1 0 1 1,761 0 1,761 118 99 19 1.09% 1,742 25 37% 0 0 0% 13% 4% 14% 12
N3 T(24) 38 0 38 0% 0 0 0 884 0 884 26 58 =32 -3.49% 932 23 32% 0 0 0% 32% 3% 21% 0
N4 T(22) 54 0 54 0% 1 0 1 1,236 0 1,236 54 67 13 -1.04% 1,210 23 46% 0 0 0% 15% 0% 22% 5
241 0 241 0% 2 0 2 5,646 0 5,646 233 314 81 1.41% 5,713 23 41% 0 0 0% 23% 5% 17%
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District Health Assessment for Multiple District U through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
u1 T(24) 52 0 52 0% 0 0 0 1,237 0 1,237 82 72 10 0.81% 1,165 24 54% 0 0 0% 0% 0% 31% 10
U2 T(15) 48 0 48 0% 0 0 0 1,244 0 1,244 81 151 -70  -5.33% 1,212 26 27% 0 0 0% 0% 0% 10% 9
u3 T(24) 40 0 40 0% 0 1 -1 893 0 893 55 48 7 0.79% 921 22 45% 25 0 100% 3% 0% 23% 8
u4 T(24) 39 0 39 0% 0 1 -1 990 0 990 55 58 -3 -0.30% 997 25 36% 16 7 100% 8% 0% 10% 2
179 0 179 0% 0 2 -2 4,364 0 4,364 273 329 -56 -1.27% 4,295 24 41% 21 7 100% 2% 0% 19%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2012 LClI, Inc. Page 7 of 7 Printed On 2/3/2012 2:56:02PM

MBRO0085_DistrictHealthAssessment.rpt



	~cefa86edcc16a611b6 {86F1D8BE-34A9-4AE5-ACD2-2A35CDD6EDDF}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 5M
	District 5M 10
	District 5M 11
	District 5M 13

	Multiple District 5
	District 5 SKN
	District 5 SKS

	Multiple District 37
	District 37 L
	District 37 I
	District 37 O


	Canada
	Multiple District 19
	District 19 A
	District 19 D
	District 19 H
	District 19 I

	Multiple District A
	District A 1
	District A 2
	District A 3
	District A 4
	District A 5
	District A 711
	District A 9
	District A 12
	District A 15
	District A 16

	Multiple District N
	District N 1
	District N 2
	District N 3
	District N 4

	Multiple District U
	District U 1
	District U 2
	District U 3
	District U 4




